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THANK YOU

Chief Executive Officer
Troy Compardo

BCI stands on the verge of our largest expansion since opening 
our Lincoln County location in 2011. In serving our mission to 
grow employment opportunities for people with developmental 
and intellectual disabilities, we have embarked on a new project 
within our own walls. The plan calls for the creation of new 
production space in Building B, allowing us to create 48 more 
job opportunities for those who are ready to go to work and 
make their mark.

Knowing the difference this project will make, we applied for, 
and received, $241,000 in Missouri Neighborhood Assistance 
Program (NAP) state tax credits. These credits help us garner 
community support and are available through 2024. 

Donors who give under the NAP program receive a 50% tax 
credit against their Missouri taxes while helping their very able 
neighbors begin their careers. Donating appreciated stock in 
lieu of cash can also be a highly effective way to support the 
project while greatly reducing taxes.    

If you would like to learn more or are considering a gift, please 
visit boonecenter.com/napcredits or reach out to Director of 
Development Kristin Williams (kwilliams@boonecenter.com or 
636-875-5267) or CFO Cindy Bernsen (cbernsen@boonecenter.
com or 636-875-5220). They would be glad to meet with you and 
share more. 

FOR CONSIDERING OUR PROJECT

FIRST



BACKGROUND

OUR STORY
On any given day, Boone Center, Inc. (BCI)—a nonprofit that improves the lives 

of adults with disabilities through employment opportunities—has as many as 

20 people waiting to start work. Some of them are ready for their first job and 

want the training and support offered under our Organizational Employment 

program. Others have worked competitively in the community but found that 

it wasn’t for them. No matter why they come to BCI, we are here with supported 

employment as we have been since 1959. Our vision is to create a world 

where disabilities are no longer barriers to achieving potential and purpose in 

meaningful work. 

Why Expansion
Expanding production into Building B was an idea that came out of our 2021 

strategic planning. As we looked for ways to address current challenges and 

upcoming opportunities, it was clear we should pursue internal expansion. 

The success of our employment continuum means that more individuals 

are moving through BCI than ever before to pursue vocational training and 

competitive work. Furthermore, with so many more left to serve—and so many 

training up through our packaging operation—the need to widen our training 

ground was evident. Additional capital investments in our facilities will further 

ensure our mission is served for decades to come.  

Donations received under this program will renovate Building B in order 

to expand services and employ 48 more adults with disabilities so they 

can accomplish their goals while earning wages and contributing to their 

community.  



This is where we will construct a 
common room, restrooms and 
two production lines in order to 
offer more jobs to adults with 
disabilities. New racking at our 
Elm warehouse allowed the 
relocation of these raw materials 
and the repurposing of the space.

BCI’s Building B was dedicated 
to Tom Barrett who served as 
Director of Sales before his 
retirement in June 2016. His 
28-year leadership is forever 
memorialized in the building 
that bears his name. 

Board members commit 
their support to growing BCI. 
Pictured in 2002 (l to r) are 
Bill Hunsicker, Gloria Ehll, 
Rich Hollander, Julie Bartch, 
Matt Fairless, Lorna Frahn, Al 
Bacher, Jim Barrett, and Doug 
Steinmeyer. 

BCI’s main facility at 200 Trade Center Drive opened in 1995 when we—for the first time 

in our history—built our own building. Then, in October 2002, we broke ground for a new 

42,500-sq.-ft. warehouse on an adjacent lot that would “enable us to grow our business and 

provide additional capacity for new business growth,” said then Executive Director Chuck 

Blossom. For BCI, business growth has always meant increased job opportunities for adults 

with intellectual and developmental disabilities. 

It’s What We’re Here For

OPPORTUNITIES
BUILDING

BACKGROUND



Our programs are accredited by CARF Inter-
national, which assures our commitment to 
program and service quality with a focus on 
the satisfaction of those we serve.

ACCREDITATION

While we also offer competitive employment 
services and vocational training, our Organi-
zational program—operated as BCI Packag-
ing—offers a fun and safe environment with 
an opportunity to thrive. When individuals 
choose this program, they have a dedicated 
support staff, accommodations for unique 
needs, continuous opportunities to advance 
skills, and quarterly goal and skills reviews. 

ORGANIZATIONAL EMPLOYMENT
Our employees are highly skilled at: 

• Unpacking and repacking  
according to customer specs

• Assembling raw materials  
into finished goods

• Gathering items into a kit
• Inspecting/sorting/reworking for quality
• Sending boxes/bags through machinery
• Palletizing and labeling

TYPES OF WORK

BCI’s employment continuum reflects our 
knowledge that every person has his or her 
own unique abilities—and that every person 
can contribute.

EMPLOYMENT CONTINUUM

Our mission is to inspire 
and support people with 
disabilities, challenging 
personal growth and 
development through 
a continuum of 
innovative employment 
opportunities. 



PLAN

AN INNOVATIVE APPROACH TO
REMODEL EXISTING SPACE

PRODUCTION
SPACE

The newly opened area along the north wall easily 
accommodates two large-scale production lines. At 
75 feet in length, these new lines afford us the ability 
to run more intricate packaging work as we create 
opportunities for individuals with disabilities.

Room to create  
new opportunities

ENHANCED
LIGHTING

Transforming warehouse space to a production 
floor requires increased lighting to avoid employee 
eye fatigue and headaches. Motion-sensor LED 
lights provide appropriate light for employees to do 
their work. Motion sensors reduce energy costs and 
provide an extra layer of security at night. 

The wattage to go from 
warehouse to work zone

HVAC

Building upon the heating system installed in 2020, 
the phased addition of air-conditioning, beginning 
with the common room, makes the entire building 
fully climate controlled. Once complete, the HVAC 
system will reduce odors, dilute fumes and dust, 
and prevent the spread of colds and viruses. 

Temperature controlled 
for everyone’s comfort 

EQUIPMENT

A capital investment in conveyors, a heat tunnel, a 
compressor, and other new production equipment 
outfits the space to make it a fully operational 
production floor.  

Machinery and automation  
that drive new jobs 

NEW  
COMMON ROOM

Fully enclosed with a ceiling, the room features  
air-conditioning and protection from noise and 
dust infiltration. A new glass entry door with 
awning will offer direct access from the parking lot 
and provide daylight and views out. A kitchenette 
with commercial-grade refrigeration, tables, chairs, 
and cubbies to store personal belongings round 
out the space. 

A comfortable space  
for lunches and breaks 

MORE 
RESTROOMS

Expanded restrooms along the south wall of the 
shipping office accommodate the additional employees 
in the building. Existing single men’s and women’s 
restrooms double in size to allow multi-stall and 
-sink configurations. Each restroom offers one large 
accessible stall and three standard stalls. Two sinks 
make it more comfortable for multiple people to use 
the restroom at the same time. 

To accommodate our  
newest team members



From the new overhead 
lighting to the ambient light 
streaming in through the 
window and door, the new 
common room will be a 
welcoming and comfortable 
place for employees. 

Existing accessible 
restrooms will be expanded 
to include multiple stalls and 
sinks to accommodate the 
new team members. The 
shipping and logistics office 
keeps its original home in 
the northwest corner of the 
building. 

Two long production lines 
will run along the north wall 
just outside the common 
room. BCI’s main facility no 
longer has room for lines 
of this size. Adding them 
in Building B will create 48 
new jobs for adults with 
disabilities. 



Elizabeth M. says her job 
at BCI changed everything. 
“Working here made me 
realize I’m special, just 
like everyone else.” Her 
confidence has grown 
and she has blossomed 
into the fun-loving, caring 
person we get to see 
every day. Now, no day is 
complete at BCI without a 
good laugh from Elizabeth. 

Rashay A. wakes up every 
morning feeling proud 
that she has somewhere 
to go. BCI is different from 
the other jobs that she’s 
had. Here, she fits in and 
doesn’t have to worry 
about feeling like she 
doesn’t belong. She can 
learn and work at a pace 
that fits her needs. 

Matt worked competitively 
but then lost his 
job. Unable to find a 
replacement, he stayed 
home for 10 years. His 
return to the workforce 
was challenging, both 
physically and mentally—
but he stuck with it and 
is now a shining example 
of how the right job can 
change your life. 

MATT WAS NAMED JANUARY’S 
EMPLOYEE OF THE MONTH

RASHAY FITS IN AND 
WORKS AT HER OWN PACE

ELIZABETH FEELS SPECIAL 
AND MAKES BCI MORE FUN 

OPERATING REVENUE 
GENERATED BY  
BCI PACKAGING  

IN FY21

74.1%

EMPLOYEES 
WHO ADVANCED 

THROUGH 
CONTINUUM IN FY21

16

ADULTS WITH 
DISABILITIES 

EMPLOYED AT BCI 
SO FAR IN FY22

262

 EMPLOYEES WHO 
SAY THEIR JOB GIVES 

THEM INCREASED 
INDEPENDENCE & PRIDE

99%

BY THE NUMBERS

IMPACT
MAKING AN


